Tournament Coordinator — Yearend Report

U18 A Tournament

-Scheduled January 26-27

-Didn’t have a lot of teams enter. Sent email blasts to surrounding teams. Conflict with exam schedules
-had some issues with teams fighting/disagreeing with each other (lots of penalty minutes/suspensions)
-advise the have more exec representatives to assist in the events of fights/disagreements

-used TeamSnap for updating on wins/losses. Really great tool.

-moved the U18A tournament to February in 2024 to assist with exam schedule conflict.

U18B Tournament

-Scheduled February 16-17

-Lots of teams interested in the tournament. Sold out within 3 weeks plus a wait list
-All volunteers were amazing the days of the tournament

-no issues with any of the teams

-Raised around $4,000 between entry fees and silent auction

-used TeamSnap for updating on wins/losses.

-shortened the upstairs rental to save costs

U7 Fun Day

-Scheduled March 4

-Held the pancake breakfast on the 2™ floor in the morning. Ran out of pancake mix and had to get
more (lots of people due to snow storm).

-Only requested the 2" floor hall for half the day and it was perfect. Saved on costs as no one was using
the upper floor come the afternoon

-Bake sale was a hit as always. Many people donated lots of bake items

-Held 2 Chuck a puck events. Sold out each time

-great interest and participation in the Coach Pie in the face. Raised $200

-Between breakfast donations, bake sale, chuck a puck and silent auction raised around $2,900
-Lots of good feedback from the parents who really enjoyed the fun day



