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Executive Summary 

This season reflected a balanced performance across divisions, with strong success at the 
B and C levels, and opportunities identified for improvement in higher competitive tiers. 
Several teams achieved division titles and playoƯ success, demonstrating the strength and 
depth of our program. 

In parallel, we made meaningful progress in standardizing operations and improving 
evaluation processes, positioning the organization for continued consistency and long-
term player development. 

Operational Improvements 

Convenors Guidebook 

 A comprehensive Convenors Guidebook was developed and shared with the 
President and convenor group 

 This initiative ensures:  

o Standardized processes across all divisions 

o Improved consistency in decision-making 

o Clear expectations and accountability for convenors 

This is a significant step forward in aligning operations and improving the overall eƯiciency 
of the program. 

 

Evaluation & Development Innovation 

Skillshark Pilot Project 

 Approved pilot for Skillshark scoring system for U11–U15 evaluations 

 Objective:  

o Improve transparency and objectivity in player assessments 

o Enhance team balancing outcomes 



o Provide better data-driven insights for coaches and evaluators 

Expected Impact: 

 More consistent evaluations year-over-year 

 Better player placement and development alignment 

 Reduced subjectivity in team formation 

Priorities for Next Season 

 Refine team balancing processes 

o Incorporate data from Skillshark pilot 

o Improve evaluation consistency 

 Expand use of data-driven decision making 

o Leverage evaluation tools to support fairness and development 

 Continue operational standardization 

o Full adoption and refinement of the Convenors Guidebook 

Closing Remarks 

This season demonstrated both strong successes and valuable learning opportunities. With multiple 
division and playoff championships, the foundation of the program remains strong. 

At the same time, the introduction of standardized processes and new evaluation tools represents a 
critical investment in the future—ensuring we continue to improve fairness, development, and overall 
program quality. 

I would like to thank all convenors, coaches, volunteers, and families for their continued support and 
commitment to the success of our organization. 

 


